What structures or metaphors for model access and
governance should be considered? For instance, a food
co-0p, a seed bank, a library, a science experiment....

Put sticky notes in the box below

CLUSTER #1: [NAME]

Starthere

EVERYONE WRITES:

Why did you pick this cluster? How
would you define it2

CLUSTER #2: [NAME]

gtarthere

EVERYONE WRITES:

Why did you pick this cluster? How
would you define it?

CLUSTER #3: [NAME]

garthere

EVERYONE WRITES:

Why did you pick this cluster? How
would you define it?

Describe One or Two Metaphors

Describe the metaphor.

Who is involved?

What are the relationships like?

Metaphor 1

Describe the metaphor.

Who is involved?
What are the relationships like?

Metaphor 2

In the metaphor, who are the...

Gontributers:

Users:

Stewards:

In the metaphor, who are the...

Contributers: to
engage/write, it is paid

Users:

Stewards:

Map to a Community Language Model

Data Gontributors

Why are they here?

What do they get?

Data Gontributors

/ Why are they here? \

What do they get?

Model Users

Why are they here?

What do they get?

Model Users

/ Why are they here?

\ 4

\

What do they get?

Model Stewards

Why are they here?

What do they get?

Model Stewards

Yo

7\

Why are they here? \

What do they get?

/

Reflect

EVERYONE WRITES
Do you like this metaphor? Do you think it would
work#®

EVERYOMNE WRITES:
Do you like this metaphor? Do you think it would
work?

designate a reporter!

Describe One or Two Metaphors

Describe the metaphor.

Who is involved?
What are the relationships like?

Metaphor 1

Describe the metaphor.

Who is involved?
What are the relationships like2

Metaphor 2

In the metaphor, who are the...

GContributers:

Users:

Stewards:

In the metaphor, who are the...

Contributers: to
engage/write, it is paid

Users:

Stewards:

Map to a Community Language Model

Data Gontributors

Why are they here?

What do they get?

Data Gontributors

/ Why are they here? \

What do they get?

Model Users

Why are they here?

What do they get?

Model Users

N /

(¥

/ Why are they here? \ /

What do they get?

Model Stewards

Why are they here?

What do they get?

Model Stewards

designate a reporter!

7

Why are they here? \

What do they get?

/

Reflect

EVERYONE WRITES
Do you like this metaphor? Do you think it would
work?

EVERYONE WRITES:
Do you like this metaphor? Do you think it would
work?

Metaphor 1

Metaphor 2

Describe One or Two Metaphors

Describe the metaphor.

Who is involved?
What are the relationships like?

Describe the metaphor.

Who is involved?
What are the relationships like2

In the metaphor, who are the...

Contributers:

Users:

Stewards:

In the metaphor, who are the...

Contributers: to
engage/write, it is paid

Users:

Stewards:

Map to a Community Language Model

Data Gontributors

Why are they here?

What do they get?

Data Gontributors

/ Why are they here? \

What do they get?

S

4

designate a reporter!

Model Users

Why are they here?

What do they get?

Model Users

(U

What do they get?

Model Stewards

Why are they here?

What do they get?

Model Stewards

/ Why are they here? \ /

~

Why are they here®

What do they get?

N

y

Reflect

EVERYOMNE WRITES

works

Do you like this metaphor? Do you think it would

EVERYOMNE WRITES:

Do you like this metaphor? Do you think it would

works




